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d e e p  f o u n d a t i o n s  c o n t r a c t o r s  i n c .  

 
Forty years! 
 
 Itôs quite a thrill to see what has been accomplished over such a short time.  Iôm only sorry that my 
cherished partner Dave Miller isnôt here to see it. 
 
From four people in July 1971 to over 200 today; from a rented 35 ton crane with a home-made lead 
and drop hammer in 1971 to our imposing fleet of up-to-date, hi-tech equipment and the new 
maintenance building; a major transformation!   
 
Please, everyone! Take credit for making this possible.  A company isnôt just the owners and the 
management; it is nothing without the enthusiasm and, initiative of everyone who works in it.  Ours is 
a people business, and itôs one where you can take and enjoy the personal responsibility of doing the 
job well. Itôs my ambition that you all find fulfillment and satisfaction in your careers with Deep. 
 
Weôve a second generation of shareholders running the company. There are more generations on 
the way. The development that weôve seen over the past forty years can be dwarfed by those that 
these new generations bring. New, young people will bring in new ideas.  
 
Itôs an exciting thoughté.              
 
Bill Lardner 

THE FOUNDATION THE FOUNDATION 



Safety in Leadership  
 

Having been in the company only some 7 months now (and counting), already I 
can tell coming to Deep Foundations was one of the best  
decisions Iôve made in my career.  One important factor in my  decision-making 
process was Leadership.  As we all know, safety in the workplace is a ñteam 
gameò and this is reflected by the legislation and company policies and  
procedures that we all follow.  We are all Safety Managers out there working as 
a team, but a team can only go so far without good leaders to set the tone.  After 
having met and then seeing in action principals Mauro Scanga, Michael 
Cianchetti, Bill Starke and Peter McDonald, I can say without hesitation that we 
have a dedicated core leadership group fully engaged in all aspects of the  
company, including Safety.  This level of dedication and engagement forms the 
foundation of our companyôs proud culture; it carries right on up to our front line  
employees.  I feel very fortunate to be part of this winning team and to have 
joined it at such a momentous point in its history.  As we continually strive to 
lead the foundation industry in quality, safety and efficiency, I am excited to see 
where the next 40 years takes us. 

 Safety Focus 
by Don Medeiros, Safety Manager  
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òChange is the law of life 

and those who look only to 

the past or present are cer-

tain to miss the future.ó 

John F. Kennedy 

 

òSuccess usually comes to 

those who are too busy 

looking for itó 

Henry David Thoreau 

 

ò Make no small plans for 

they have no power to stir 

the soul.ó 

Niccolo Machiavelli 

 Peterõs  

Corner 

 From The Sales & Project Management Department 
By Mauro Scanga, Vice President Sales  

Deep Foundations Contractors has been operating successfully for 40 years.  Bill Lardner and Dave Miller had a vision 
to ñCreate an organization which would provide a more personal service, offering good scheduling, and good controlò.  
These business practices have created a culture which continues to be our strength. 
 
Many have contributed to Deepôs success: its employees,  customers, suppliers, and many subcontractors.  
 
In 1971, 22 projects were completed offering product lines such as piling (driven and expanded base), caissons, 
shoring, and underpinning.  At that time, the drilling capacity was eighty feet deep and a maximum diameter of eight 
feet.  In 2011, Deep has completed over 3500 projects and utilizes many product lines including caissons, CFA piles, 
driven piles, micro piles, helical piles, access shafts , soldier piles and lagging systems, secant pile walls, sheet piles, 
soil nailing, and permanent rock anchors.  Our drilling and driving capacity has increased.  Deep offers the capability to 
drill shafts over 150 feet deep and a range of diameters up to 15 foot.  Deep owns four of the largest drill rigs in the 
world. 
 
 In 1971, the typical underground parking structure was 2 levels.  In 2011, the typical underground parking structure is 
4 levels.  In Toronto, Deep was the first foundation contractor to  install a 7 level underground parking structure.   
 
Many beneficial changes have occurred over the past 40 years: moving to our new facility in Gormley, replacing hand 
written estimate sheets with time saving computer programs, and upgrading / modernizing our equipment fleet. 
 
What has remained constant is the employeesô commitment to Bill and Daveôs vision. 
 

 



Business Longevity  
 

Why do some businesses close up shop after a few years, yet others flourish 
and stay vibrant and relevant for decades and longer? 
 

Business studies have observed a few key traits that are similar with all  
successful businesses. 
 

·They provide essential products or services that adapt to the market over 
time, understanding that growth requires change. 
 
·They create timely strategies that are implemented as a team, creating a cul-
ture of inclusiveness. 
 
·Successful businesses empower their most important asset, people, rewarding them appropriately for 
achievements. 
 
·They forge strong succession plans. 
 

The oldest known construction company is Kongo Gumi of Japan. Founded in 578 AD this company was pur-
chased by Takamatsu Corporation in 2006 and continues to operate as a subsidiary. 
 

Well, DEEP FOUNDATIONS is now at 40 years, thanks to you. 
 

With your help and the future generations that we train and mentor we can catch Kongo Gumi! 
 

Thank you to David Miller Senior and William Lardner for such a great start. 

 

Prototype hydrostatic drillsé..cranes with Rolls Royce enginesé   Sounds like the type of equipment we would buy 
today?  These are actually descriptions of the first rubber tire Texoma Drill rig (operated by Joe Borges) and the 
original crane (operated by Bob Ambler) back in the early 70ôs.   
 

Deep has always led the industry with superior equipment.  Today our fleet consists of some of the most advanced 
and powerful machinery available.  When good solutions are not available, we design and build them ourselves.  In 
the 1980ôs we built the ñRock Drillò and ñSoil Drillò tieback machines; giving Deep a strong advantage and enabling 
us to become the premier excavation support company in Toronto.   
 

We continued our equipment fabrication, improving on existing crane mounted drills, and eventually designing a 
new spotter system for pile driving.  This new spotter system has not only kept us an industry leader but has 
resulted in multiple patents; patents so valuable that our equipment suppliers have purchased them and will start 
production in the next few months.   
 

As the years have progressed site depths increased and work areas decreased, Deep has had to convert to 
smaller footprint machines.  Our current fleet of equipment ranges from reliable manual cranes to state-of-the-art, 
computer-controlled drill rigs. 
 

Our crews reflect our desire to always have the best.  We have very diversified and highly-skilled tradesmen 
working in the field.  We have seasoned crane operators that started in the industry shoveling coal into the boilers 
of steam driven cranes, they are now working alongside college graduates running computer-controlled drill rigs.  
Our diversity is not just in the variety of our people but within the individuals themselves.  We have operators who 
can run our 1974 Linkbelt LS108 crane one day, and step into the air conditioned cab of a new Bauer drill rig the 
next. 
 

With a superior workforce and fleet of equipment we remain the leading foundation contractor in Ontarioéour 

future is bright. 

Deep Thoughts  
 by Peter McDonald  

From the Field Operations Department 
By Michael Cianchetti & Dave Miller 
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Kyle & Shannaghn McMahon  Ross Maltman   
Congratulations on the birth of  We wish Ross all the best  
your daughter Sadie! `  for his retirement!  
 

Danny & Katherine Ho   Jan Nilsen  

Congratulations on the birth of  Jan has retired and is 
your son Xavier!   currently travelling. 
 

Brendan & Rhonda Greenbury   

Congratulations on the birth of   
your son Micah! 

 

Welcome to all of our New Employees!  
 

Defining Moments 
       news from the DFCI community 

Snapshots from the Past 


